
Property Portfolio – Councillor Tony Costigan 

 Effectively manage a balanced portfolio of property assets 

 
Since the last meeting was cancelled, I’d like to start this update by congratulating 
Clare Chester on her deserved appointment as Director of Regeneration and 
Prosperity, which incorporates Property. Welcome also to Simon Ellis who has 
recently joined the team to lead the Estates Management function, bringing his 
considerable property experience, especially within Local Government. 
 
Rent collection remains extremely positive, with over 86% of the June quarter 
received. Various tenants pay monthly, so once again we would envisage being 
close to, or achieving 100% for this quarter. The rolling average remains at over 98% 
received for the ten quarters since March 2020, representing the first “Pandemic” 
quarter. 
 
The investment portfolio void remains low, at approximately 4.3% by achievable rent 
and as a long-term investor for income, this remains a key metric. Some of the void 
space will shortly be refurbished in a cost-effective manner to boost letting prospects 
and provide some “future proofing” through enhancing environmental credentials. 
 
The external annual re-valuation process for both the investment and operational 
portfolios have completed. Both are still subject to full, external audit, so it would be 
inappropriate for me to comment on precise outcome, but it was in line with 
expectations. 
 
I am pleased to advise that a deal has completed to retain our sixth largest 
investment tenant (by income), in 72% of office space they currently lease, for a 
further five years.  
 
Particular focus remains on managing the larger tenancies and some emerging 
opportunities will be fed back into the general strategy review as part of considering 
the impact of the ongoing changes to PWLB lending policies. 
 

Outside the investment portfolio, the team have completed a new 10-year lease of 
the whole of Armoury House, part of Ordnance Business Park. This involved some 
asset management work with different parties, but the outcome was successful with 
the Council increasing the security of rent of over £70k p.a. for at least the next 5 
years. 

 
The team also continues to support wider EHDC initiatives such as the proposed 
Council office move to New Barn. 
 
 
 


